THE [Reptont] GOHORT

WITH BRIAN CROFT
CURRICULUM

e 20-25 minutes training by Brian Croft
e 25-30 minutes of Q and A with Brian Croft
¢ 5-10 minutes of prayer, personal application challenge, and discussing other resources

FULL COHORT DURATION: 40 WEEKS

THE PASTOR’S MINISTRY IN REVITALIZATION (16 WKS)

Week 1: Introduction

Week 2: Guard the Truth (The Pastor’s Ministry)

Week 3: Preach the Word (The Pastor’s Ministry; Mea Culpa)
Week 4: Pray for the Flock (The Pastor’s Ministry)

Week 5: Set an Example (The Pastor’s Ministry)

Week 6: Visit the Sick (The Pastor’s Ministry)

Week 7: Comfort the Grieving (The Pastor’s Ministry)

Week 8: Care for Widows (The Pastor’s Ministry)

Week 9: Confront Sin (The Pastor’s Ministry)

Week 10: Encourage the Weak (The Pastor’s Ministry)

Week 11: Identify and Train Leaders (The Pastor’s Ministry)
Week 12: The Work of an Evangelist (Podcast Episode and PS Article)
Week 13: Weddings & Funerals (Funeral book; PS Article)

Week 14: Exercising Oversight (Oversee God’s People)

Week 15: Church Finances and Budgets (Oversee God’s People)
Week 16: The Public Gathering (Gather God’s People)

THE PASTOR’S SOUL IN REVITALIZATION (8 WEEKS)

Week 17: The Calling of a Pastor (The Pastor’s Soul)

Week 18: The Soul Work of a Pastor (The Pastor’s Soul)

Week 19: The Spiritual Care of a Pastor (The Pastor’s Soul)

Week 20: Physical Care: Eat, Sleep, Exercise (TPS; Mea Culpa - 4)
Week 21: Physical Rest: Rest, Vacation, Sabbatical (The Pastor’s Soul)
Week 22: Pastoral Friendships (The Pastor’s Soul)

Week 23: Silence and Solitude (The Pastor’s Soul)

Week 24: Depression, Anxiety, and Suicide (podcast

THE PASTOR’S FAMILY IN REVITALIZATION (5 WEEKS)

Week 25: The Pastor and his Heart (The Pastor’s Family)

Week 26: The Pastor and his Wife (The Pastor’s Family)

Week 27: The Pastor and his Children (The Pastor’s Family)

Week 28: The Pastor and Family Failures (Collateral D.; Mea Culpa - 7)
Week 29: The Pastor and Family Loses (PS Article Jon Cyrus)



THE PASTOR’S PLAN IN REVITALIZATION (11 WEEKS)

Week 30: Authority: Who is in Charge? (Biblical Church Revitalization)
Week 31: Leadership: Whom do | Follow? (BCR)

Week 32: Membership: To Whom am | Accountable? (BCR)

Week 33: Unity: Who is my Brother? (Biblical Church Revitalization)
Week 34: Worship: Why do we Gather? (Biblical Church Revitalization)
Week 35: Preaching through Hostility (Facing Snarls and Scowls)
Week 36: Preaching through Apathy (Facing Snarls & Scowls)

Week 37: Preaching through Adversity (Facing Snarls & Scowls)
Week 38: The 5-Year Rule (Biblical CR - Section 3; Mea Culpa)

Week 39: Planting vs. Revitalization (SBTS Chapel Message)

Week 40: Cohort wrap-up and Final Q and A (Level 2 - invite)

GRADUATE TO LEVEL 2



